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Jesick, Matthew (OP)   6:27 

Hi Commissioners Sagar and Kroth. 

I appreciate you being here. 

Hey, we'll wait another minute to see if we get some other folks joining us. 

All right, it's a few minutes after 5:30. 

I see a few people have joined us. 

Why don't we go ahead and get started? 

Thank you. First of all for being here. 

My name is Matt Chazak. 

I'm a development review specialist with the Office of Planning. 

I hope everyone can hear me, if not, give me some kind of sign. I'm joined by 

Jennifer Steingasser, deputy director with the Office of Planning, Joel Lawson. 

Associate director with the Office of Planning and Shepard Beeman, who's also a 

development review specialist. 

We're excited to have ANC commissioners here to give us feedback on the office of 

Planning's latest proposed zoning text amendment, and this is to address issues that 

we've seen over the years regarding alley lots. 

Before we get into the meeting, I just want to let everyone know we're recording the 

meeting and it's being electronically transcribed and we can post those on our 

website afterwards. 

But thanks again for joining us. 

We wanted to get your input. 

Your feedback on our proposals before we present them to the zoning Commission. 

We're having two agency meetings, this one here tonight and then Thursday at 

lunchtime. If you know anyone who couldn't attend tonight, please remind them that 

they can attend on Thursday. 

So for this evening, what I'll do, I'll give a short presentation on. 

The alley lot proposals that were thinking about taking forward to the zoning 

Commission and then afterwards we can have a discussion or answer any questions 

that you guys might have. 

So right off the top, just as a quick summary of what we're proposing, there are three 



main areas that we're looking at with these amendments. 

One is the subdivision rules governing alley lots, and then the use regulations, then 

also the development standards. Things like lot occupancy or yard requirements and 

we'll get into these in more detail momentarily. 

It's certainly not a complete overhaul of the regulations. I think there's actually 

somewhat targeted, but hopefully they can be useful amendments to the zoning 

regulations. 

So now just to step back momentarily and do a bit of background. 

You know, how did we get here? 

It really started with the zoning Commission itself. 

Who they reviewed a previous text amendment regarding Alley lots, who was 

approved about five years ago. 

Dealing with the conversion of alley tax lots to alley record lots during that time. 

They heard testimony from alley lot owners that we really needed to go further. 

To. 

Do more to to make the alley lots more usable. 

So the the Commission, the Zoning Commission, asked us to go back and further 

study alley lots. 

They were very receptive to those comments from the owners. 

Since that time, we've also gotten feedback from the BZA, the Board of zoning 

adjustment that these regulations we need to take a look at them also. 

The owners have kept in touch with us, you know, asking for improvements to the 

regulations. 

And then we've also heard from DC water about ways to perhaps improve 

development on Alley lots. And then, of course, we also look to the comp plan, the 

comprehensive plan for any guidance for any project that we do. 

And the comprehensive plan certainly supports the creation of additional housing 

where possible. 

But also. 

The use of underutilized lots, especially in areas that are transit rich or walkable 

neighborhoods. 

And so that's how we got to this point in proposing a new text amendment to the 

zoning regulations. 

Just a bit of additional background. Many of you maybe dealt with alley lots in the 

past. 



Just as a refresher in alley lot as you might assume from its name, only fronts on 

alleys does not front on a street any of the rules that we talked about tonight would 

only deal with with alley lots would not affect St. facing lots. 

Now, as we've gotten into this process, we are trying to gather some data on alley 

lots, including where they're located. 

We estimate there about 1900 lots throughout the city. 

But they tend to be concentrated in areas like Capitol Hill and Georgetown. 

Some of the older row house neighborhoods and some Nancy's hardly have any 

alley lots at all. 

I listed a couple there that happen to have one each. By our estimate, there are a 

couple A and C's that have. 

Do another one has three. 

So what? 

We're proposing may have more interest to some agencies than others. 

Some data that we're still trying to obtain is how these lots are being used today. 

We know that there are residential uses commercial uses, some are being used for 

parking, some are being used for gardens, some are just vacant. 

So we want to try and nail that down and also what size of alley that these lots are on 

because the width of the alley can impact how they are used. 

It's not just a little bit of background. 

Let's dive into the actual changes that were proposing. 

And first again are the subdivision regulations, and we're really not changing much 

here or proposing that much be changed. 

Right now, if you want to subdivide an alley lot, the width of your alley must be 24 

feet, and we're proposing to reduce that standard to 15 feet. 

15 feet is a common alley within the district and based on our experience dealing 

with these cases, many of the the alley loss that we see are located on 15 foot alleys. 

One other change that we're proposing is that the the Board of zoning adjustments 

have a special exception mechanism to review these alley lot cases. 

When they perhaps do not meet the typical subdivision standards. 

But we're not changing the matter of right lot area standards, the lot frontage 

requirements. We're not changing how lots can be combined or converted on alley 

lots. 

So a lot of the things are staying the same. 

And the next year we're looking at are the use permissions on alley lots and why 



don't we start with our R1 and R2 zones? 

These are our low density. 

Detached and semi detached residential zones. 

And today, no residential permitted on alley lot in those zones and what we would 

want to do is just like street facing lots that there could be one unit per lot as well as 

an accessory unit. And that would either be done as a matter of right, the. 

Accessory unit or by special exception depending on whether your lot meets the 

minimum lot area. 

Threshold. 

In the R3 and RF zones and these are our typical row house zones. We're proposing 

something similar. 

You can do one unit today. What we're proposing is that you can do an accessory 

unit in the R3 zone. 

Or a second principal unit in the RF zone. Again depending on lot size. 

And then in the RA zones again one unit per lot is permitted. 

Today, we're proposing that 22 units per lot. 

Be permitted with this amendment. 

Then finally on uses in residential zones. 

There is also an alley with requirements here of 24 feet. 

We're also proposing here that that be reduced to 15 feet, just as with the 

subdivision rules. 

There is today a special exception mechanism to allow for smaller alley widths, and 

we are not proposing any changes to that regulation. 

So that's uses in residential zones and commercial zones. 

We're not proposing any changes. 

The uses that are available for Street facing lots are the same As for alley lots, and 

we're proposing to leave that the same. 

So now let's talk about the development standards. 

And this is getting into more of the nitty gritty of the regulations. 

And I'll try and just hit the highlights. So we don't get too far into the weeds, but in 

our lower density zones. 

Our our zones, of course, we saw more open space, more green space, larger yards. 

Maybe want to maintain that, including on alley lots. 

So what? 

We're proposing. 



Is that the lot occupancy rules be more stringent? 

In the R1 and R2 zones on alley lots than they are today. 

Today, the most restrictive lot occupancy is 80%. 

And actually there's no maximum for lots under 1800 square feet. 

So what? 

We're proposing is to start at 80%, then gradually step down as your lot gets larger 

and larger, down to 40%, and that would match the standard for street facing lots. 

Similarly for the R1 zone, we're proposing a larger yard requirement going from 5 

feet to 8 feet. 

And having that requirement apply even when you're only abutting another alley lot 

right now, it only applies where you're abutting a street facing lot. 

So we want to. 

Increase the yard requirements in the R1 zone. 

Now on height in the R zones and you'll see this throughout the other zones that we 

talk about. 

Umm. 

We are proposing to increase the height by two feet to a maximum of 22 feet and 

that is to align with the rules governing accessory buildings. 

In these zones. 

Now in the RF zones and again these are our standard row house zones. 

We're not proposing any major changes to the development standards we're 

proposing a clarification to the the language in the in the yard requirement section. 

It was a little bit ambiguous and then also the the change to the height regulation 

that I mentioned. 

I'm in the RA zones. 

These are our apartment zones. 

It's interesting. 

There's no lot occupancy standards. 

Called out today for halelawn. 

So we want to insert that standard, and we've borrowed that language from the RF 

zones. 

Just to to add some clarity to the alley lot regulations. 

Now for all. 

Residential zones we have section 5201, which is kind of a blanket special exception 

which many of you may be have seen in the past and we want to make this the same 



for alley lots as it is for street facing lots by adding in pot. 

Relief to lot occupancy. 

So that's something that the Board of Zoning adjustment can review. 

For some reason that is currently not in the alley lot regulations and we want to add 

that in again to be. 

To be similar to the street facing lots. 

Now moving on to our MU zones, which are mixed-use zones, which you find along 

commercial corridors typically. 

No, no real significant changes here. Just like the RA zones, we want to insert a lot of 

occupancy standard where today there is none. 

So we want to fill that gap. 

So really, you know, that's it. And as far as the the text changes go. 

We we don't feel there's a lot changing in the text. 

But we hope it will be helpful to folks. 

If I went through anything too quickly, we can go back and and and spend as much 

time as we need. 

But that's the extent of the actual text changes. 

In terms of our process, we're having these ANC meetings. 

Things tonight and Thursday and then. 

I should point out, you know, we view this as an initial contact with the Anc's. 

We anticipate there will be future engagement as well in terms of the zoning 

Commission process. This is the same as what you guys have seen for any zoning 

Commission case. 

The Office of Zoning will send out a notification to you guys for any public hearing. 

Ancs will be given great weight in front of the zoning Commission. 

You can submit written comments, obviously verbal comments at any public hearing, 

so this should just be like any other zoning Commission case. 

I think I mentioned that we've been in constant contact with a group of alley lot 

owners over the years. 

We're having another meeting with them on Friday. 

We will continue our outreach to city agencies. 

Fems D dot DPW, DC water to get their feedback on this proposal. 

We'll continue gathering data on LA and then we'll prepare a report to the zoning 

Commission with the actual draft zoning text included. 

And then the zoning Commission will have a meeting. 



To go over that proposal, we're we're shooting for May. 

That's known as a set down meeting where the zoning Commission decides is this 

ready to go forward to a public hearing? 

And you know, they could send us forward to a public hearing. 

They could send us back to rework some things. 

So we'll just have to see what they say, assuming that they send us forward to a 

public hearing, we would anticipate further outreach like I said. 

We'll take all the input from you guys from the general public, from the alley lot 

owners. 

And of course, the zoning Commission themselves and and incorporate that into our 

final proposal. 

And then the zoning Commission would eventually decide that after a public hearing. 

And it's doubtful that we would get to a public hearing in the summer and most 

likely be in in the fall of this year. 

So that's kind of our timeline. We anticipate moving forward. 

So again, happy to go back and go over any any areas that we covered. I know that 

was. 

Quite a few changes there that that I went over quickly, but you know happy to go 

through them again. 

Would love to get your comments on, you know if you've dealt with any alley lot 

cases in your Anc's and you know what your experience has been. 

Were there any good examples? 

Any bad examples? 

What can we learn from your experience? 

We do have our ally Lot website. 

As I mentioned. 

We'll be posting these meetings online. 

The recording as well as the transcript and this PowerPoint. 

And please feel free to e-mail us at alley lots at DC Gov. 

We'll get back to you ASAP. Responses to any questions or or comments. 

Just wanted to say thank you again. 

And we know that AXA planning has been reaching out to Anc's a lot lately and so 

we appreciate all your time and commitment to all these projects. 

And there are more coming. 



So we again we we appreciate all your feedback. 

I see a hand raised, Commissioner Saager. 

 

Lauren Sager   25:08 

Yep. 

Yeah, and. 

Not sure how I ended up in this meeting. 

An ANC commissioner and suggested that I attend. 

I live in Au Park, in R1B, zoning. 

I live directly adjacent to an alley lot in one major concern I have with these 

proposed or pending, you know, amendments, amendments that you're considering 

is that there are different types of alley lots that don't seem to be considered. 

Right on the website you show alley lots that are separated by alleys. 

But there are alley lots that are directly abutting. 

Other lots, including where I live. 

So much so that I'm sitting on the second floor of my house and. 

I I cannot see the full alley lot, right? 

It is like below me essentially. 

So I think really we need to consider that there are different configurations of alley 

lots and used. It doesn't make sense in R1B zoning for whatever these amendments 

would be to apply to allilox or my question is, is your intention for them to these 

amendments to. 

Apply broadly to all alley lots, even that don't fit within. 

The diagram on the the website that you've shown, and I think you showed it on the 

first or second slide. 

 

Jesick, Matthew (OP)   26:37 

Yeah. Let me go back to that just. 

Something to refer to. 

Yeah, sorry if this diagram was confusing. 

This was just an example. 

That we pulled. 

As one example value lots. 

But yes, you're correct. 

They come in all different configurations and these amendments would apply to all 



alley lots, I think. 

Two things. 

One you know, alley laws can be developed today. 

I think in your situation the change would be that we are proposing that residential 

be a permitted use. 

In addition to and, I listed them on another slide, but things like. 

Artist Studio storage facility. 

 

Lauren Sager   27:22 

Alright, which is currently permitted, right? 

 

Jesick, Matthew (OP)   27:25 

Right, yeah. 

So you know, storage facility camping. 

Community solar facility, so this would be one additional use. 

Where we were trying to maintain the character of the R1 zones is by decreasing the 

lot occupancy. 

Increasing the. 

The yard requirements, but I hear your concern. 

 

Lauren Sager   27:49 

Right. My concern is that it doesn't maintain the character of this neighborhood at 

all. 

There are many deep lots. So for example 0163. 

So imagine that 3/4 of that is chopped off, right? 

In the right. 

And so my lot is the front lot that it's actually non conforming. 

Right, but my it looks like it's conforming because there's this big lot behind it that is 

undeveloped and that I actually have an easement over because of my lot. 

Is so small. 

So I I really think you need to consider that it does not make sense in this 

neighborhood where I'm, you know. 

It's very walkable neighborhood. 

There are kids playing basketball in the alleyway right now. 

I do not part. I have a parking spot. 



Right. I do not park my car there because the 15 feet foot alley is so narrow. 

Right. My husband actually has an electric car. 

We have a charger there. 

He does not use that he drives to a supercharger. 

Where whatever gas station charger there is because 15 feet is so narrow to turn into 

our spots and there are dogs and people who use these alleys all day, every day. 

 

Jesick, Matthew (OP)   29:08 

I understand. 

So I think what you're suggesting, correct me if I'm wrong, is that the the the 

increased standards that we've proposed are not going far enough. 

That you think they should be even more strict. 

 

Lauren Sager   29:23 

I I think that residential development on this particular type of alley lot in R1B zoning 

is completely inappropriate. 

 

Jesick, Matthew (OP)   29:33 

OK. 

Got it. 

 

Lauren Sager   29:36 

So much so that I will absolutely move if this change changes. 

I'm looking out my window to Bethesda right now, right where it's this area is pretty 

similar to across Western Ave. 

And you would be basically changing this whole area where people would now be 

splitting their lots so that you could develop a house. 

Right behind. 

Current houses. 

Right. And I've been to ANC meetings where we've decided, you know, the 

Commissioners have said this neighborhood has houses that are on the street, not 

on alleys. 

 

Jesick, Matthew (OP)   30:05 

Both. 



Well, yeah, and I should clarify nothing. When they were proposing would allow 

someone to make a non conforming lot out of their existing lot. 

So if you know if they have enough lot area, if they have a really big lot in R1B, that 

would be. 

You know, north of, I guess 10,000 square feet. 

You know, someone could theoretically subdivide their lot, but I think we see very 

few lots of that scale. 

 

Lauren Sager   30:43 

Any lots of that scale? 

 

Lawson, Joel (OP)   30:45 

Well, I think, hi. Hi. 

 

Jesick, Matthew (OP)   30:45 

OK. 

 

Lawson, Joel (OP)   30:47 

I think that we talked on the phone. 

 

Lauren Sager   30:47 

I draw. 

 

Lawson, Joel (OP)   30:48 

I'm happy to see you in person. 

 

Lauren Sager   30:50 

Yes. 

 

Lawson, Joel (OP)   30:51 

I think The thing is that lot would be subdividable anyways. 

So we're saying that if your lot is subdividable, then yes, you can subdivide the lot. 

But you could do that anyways. 

We're not creating new rules that would make a lot more subdividable than it 

currently is. 



And even an existing lot, if it's a tax lot, that would also present problems with 

redeveloping it. 

But we're. 

We're happy to take a look at your situation and I understand your concern about 

the proximity of the alley. Lot backing onto your property. 

But you know, honestly, 15 feet is a standard within the district. 

Most of our alleys are 15 or 16 feet wide, so that's pretty standard. 

They're acceptable for DPW. You know, they're they're the standard width 

throughout most of the city, including much denser, much denser areas. 

 

Lauren Sager   31:35 

Right, yeah. 

 

Lawson, Joel (OP)   31:46 

Where alley lots are currently permitted. 

So you know, we feel that that this is a provision that's worth discussing. 

 

Lauren Sager   31:51 

Yeah. 

 

Lawson, Joel (OP)   31:56 

We're, you know, we're happy to discuss this more with you and and we do 

understand your concern about that proximity when there isn't an alley separating an 

existing alley lot from from your property that faces the street. 

 

Lauren Sager   32:10 

Right, OK. And I would also just urge you you're having a meeting with meetings 

with ally Lot owners, but I think it is important to meet with people like me and my 

neighbors who are directly adjacent to an alley. 

There is no alley in between. 

It is right? 

A whole new thing in my what has always been the backyard to my house. 

And one other note, on the 15 feet, I understand that 15 feet is standard. 

In practice, it is actually 11 feet that is actually paved. 

So I think that should be considered. Is that all? 



The alleys would need to be paved to actually be 15 feet because ours is not really 15 

feet when you measure it. 

 

Lawson, Joel (OP)   32:52 

Yeah, that's all. 

That's also pretty standard. 

You know that the alleys are a variety of kind of conditions, you know, in wits and 

standards of pavement. But you know, you know, again, I think that you're raising a 

really kind of valid concern. And I think we're happy to take a look at that. 

 

Lauren Sager   33:10 

Great. Thank you so much. 

 

Lawson, Joel (OP)   33:10 

Thank you. 

 

Lauren Sager   33:11 

I appreciate your time. 

 

Jesick, Matthew (OP)   33:16 

OK, Commissioner Groth, is that am I pronouncing that correctly? 

 

Nancy Groth   33:20 

It's growth, but that's fine. 

It's all good. 

I'm Commissioner of Smd 2C02, which is Scott and Thomas Circles and downtown. 

We are zoned D. 

I always forget whether it's D4R or DR4. 

And so. 

I have a what may be a very peculiar question and I'm happy to come down to y'all's 

office to talk this through rather than taking everybody's time. But the short story. 

Is what is an alley and what is a street my block that I live on has an l-shaped alley 

which in any common sense. 

Works like a back. 

Swims like a duck. 



Flies like a duck. 

It's an alley, but it's officially Green Court northwest. 

The city bought a building at the corner of the l-shaped Alley, 1339. 

Find Green Court NW for development as a low barrier men's homeless shelter. 

And This is why I became a Commissioner. 

Not to fight the shelter per southeast. 

We need desperately need more men's shelter beds downtown, but this seems like a 

really bad structure to pick and bad location. 

So I don't know whether this is an alley lot or not. 

And whether your rules is there, I didn't know that anything about a height limit on 

an alley lot structure. For example the current structure which was built in the early 

1930s. 

Is 4 stories, and they're talking about potentially taking it down and going up. 

Who knows, maybe 10 stories 'cause they want 150 beds of medical clinic a day 

services program in 25 hypothermia beds. 

Which there's no way that will fit in the in the. 

Existing structure. 

So I I've had a lot of questions that no one seems willing to answer. 

The status of it right now is that they have backed off of design phase back to 

planning stage. 

And Dgs is supposed to be doing a feasibility study for DHS about construction 

options given current zoning. 

Given current zoning. 

And so I'm trying to figure out what does any of that mean? 

And I think the alley lot. 

Designations and I could prove helpful here. 

I've been telling my constituents. 

Could we possibly skip the lawsuits to try to stop the shelter? Because the city has 

always won. 

But if there's a winnable case, I don't want to say that. 

And on the reverse side, if there is a winnable case, I would much rather that the city 

withdraw the project. 

Then all of us go through all of that. 

So I don't know if you can get a fire truck to. 

The structure. There are no sidewalks whatsoever. 



The the yard requirement could not possibly be met. 

It's literally landlocked on all four sides by alleys and a 10 foot easement in my own 

building. 

 

Jesick, Matthew (OP)   37:00 

Well, yeah, maybe I should probably look at this particular case and get back to you 

with any information I can find. 

 

Nancy Groth   37:07 

That would be awesome. 

 

Jesick, Matthew (OP)   37:07 

In general, sure, no problem. 

In general, we're not touching the the alley lot regulations for D zones. 

We're physically rearranging them in the in the regulations to just so they are in the 

same format as the other regulations, but we're not touching the the substance of 

them. 

So, but let me look at your case, in particular 1339 Green Court and CA Green Court 

is a street or an alley. 

And what I can find out about that building in particular and what what rules might 

apply to it? 

 

Nancy Groth   37:42 

I I would very much appreciate it. 

I'm also in conversation with the zoning attorney that's now on the staff of the office 

of an CS and over the weekend I did ANC training at the OAG office and may have 

zoning people. 

So I'm now in conversation with them, trying to as a brand new Commissioner, dive 

into the labyrinth of zoning. 

But yes, I would appreciate any any insight that you could give and I as I said, I'd be 

more than happy to come down and talk through some of. 

The the You know what am I even looking at here? Questions. 

 

Jesick, Matthew (OP)   38:21 

Sure. Yeah. Let me see what I can find out. 



And then we'll go from there and happy to meet with you or or whatever we need to 

do to get you more information. 

 

Nancy Groth   38:29 

That would be great. 

Again, my SMD is 2C02. 

 

Jesick, Matthew (OP)   38:33 

Right. 

 

Nancy Groth   38:34 

And I actually still have my campaign website up, which has a whole page on this 

building. 

With all of my research up to date. 

That's my last name. 

Growth GRO TH2C 02.com. 

 

Jesick, Matthew (OP)   38:53 

Great. 

OK. 

Thank you so much. 

I'll get back to you. Hopefully within the next day or two and. 

Please reach out. You know if you have any further questions or or you know insights 

you can give us about about that project? 

 

Nancy Groth   39:11 

Thank you. 

Thank you. 

Thank you very much. 

 

Jesick, Matthew (OP)   39:13 

Thank you. 

Commissioner. 

Los. 

Am I pronouncing that correctly? 



 

Gwendolyn Lohse   39:25 

You are Gwen Lewis, and I'm over in Georgetown. 

ANC 2 E and I'm the chair and I'd I'd love to get your perspective or this have the 

second most highest number of alley lots in the city according to your list by ANC 

and I. I'd love to get your perspective on. 

 

Jesick, Matthew (OP)   39:41 

Right. 

 

Gwendolyn Lohse   39:46 

What you think the changes you know the key changes are the opportunities and the 

challenges to put it into really the layman term. 

But what? 

You're, you know, expecting to get out of this. 

 

Jesick, Matthew (OP)   40:01 

Yeah, let me, I think you probably have some R3 zones in your ANC. 

You can maybe correct me if I'm wrong but. 

We're not proposing a lot of changes to R3. 

I think the major change might be actually let me go back up to the. 

Where today you can do one unit per lot. 

But we are proposing that you that an owner be able to do an accessory unit like you 

would on a street facing lot. 

The difference would be on a street facing lot. You could do an accessory unit as a 

matter of what. 

I shouldn't say it doesn't matter, right? 

'Cause, there are standards that need to be met. 

But the accessory unit would be a matter of right. 

At least as far as the lottery is concerned. 

If you are above the lot area minimum in R3 would be a special exception of less 

than that. 

So I think we could see, you know, maybe some additional residential units. I think in 

your ANC, I'm I'm guessing that many of the alley lots and this is something like I 

mentioned where we're trying to nail down are already developed. 



So. 

To to you know, I don't if we can quantify how much the new development we would 

expect to see, I'm guessing it might be less in these areas that are already heavily 

developed, but that would be one potential change. 

I don't know if I answered your question or not. 

 

Gwendolyn Lohse   41:44 

Yeah, no, not really. 

 

Jesick, Matthew (OP)   41:45 

Oh, I'm sorry. 

 

Gwendolyn Lohse   41:46 

I mean, I I I think it's very broad. 

I'd love for you to be more specific about what you're hoping to get out of this, as 

the city 'cause it's gonna make everything a lot tighter. 

Are you gonna have affordable housing requirements around this? 

What do you hope to get out of it? 

 

Jesick, Matthew (OP)   42:06 

Yeah, certainly the zoning Commission when they discussed it back during that last 

alley lot case. 

I think they were. 

You know very interested in the possibility of additional housing. 

We don't feel that it will be a major. 

Source of housing. 

Just because of the number of alley lots and the fact that you know, some just are 

too small, some are not developable for other reasons. 

In summer. 

You know, already developed, I think you know every little bit helps. 

So I think we are hoping for a little bit more housing we. 

You know, I think we we do want to make lots usable that are otherwise unusable. 

We don't. 

We don't want. 

I know for example. 



A complaint that we've heard. 

Is that alley lot's just kind of if they're vacant, they can accumulate trash. 

They can just be overgrown with weeds and just they're not cared for. If we can, you 

know, somehow find a way to to get a viable use on those lots. 

I think that would be beneficial. 

So I I think those are some of the things that we're hoping to get out of this. 

 

Gwendolyn Lohse   43:30 

So your map says there's 180 in Georgetown or your listing says there's 180 in 

Georgetown. 

 

Jesick, Matthew (OP)   43:37 

Right. 

 

Gwendolyn Lohse   43:38 

So that's a lot, right? 

180. 

 

Jesick, Matthew (OP)   43:45 

Yeah, certainly. As far as Anc's go, that's right near the top of the list, yeah. 

 

Gwendolyn Lohse   43:49 

OK so. 

That seems like it would potentially have a relatively big impact, and I think I heard 

the woman earlier about people using it for transportation or it's right at 15 feet and 

it's very tight. 

It's it's not. 

And maybe I haven't looked at all your materials, but I I don't think these materials 

are clear enough. 

As to what the actual impact is and where it applies, and if there's exceptions and. 

We have a lot of people building right up into the. 

Getting exceptions on what is already. 

A. 

You know lot occupancy zones, everyone gets an exception on their lot occupancy 

zones. 



And therefore we have flooding in basements. 

And I'm mentioning that everything will get accepted here and I'm wondering what 

the environmental review was. 

And. 

 

Jesick, Matthew (OP)   44:56 

I think you're muted, Commissioner. 

 

Gwendolyn Lohse   44:57 

If you have a listing of those 180, because I think people will be very, we have a lot of 

people that have gone over the lot occupancy and the basements are. 

 

Jesick, Matthew (OP)   44:59 

OK. 

 

Gwendolyn Lohse   45:08 

There's nowhere for the water to go. 

 

Jesick, Matthew (OP)   45:14 

Your audio cut out there briefly at it, but I think you said you were looking for a list 

of all the lots. 

 

Gwendolyn Lohse   45:20 

Yeah, and. And also just to emphasize the ability for the water to flow and what are 

the requirements here? 

 

Jesick, Matthew (OP)   45:28 

Right. 

 

Gwendolyn Lohse   45:30 

Because it's already very problematic. 

And and I, you know, it's nice for people to have studios and all of that, but if this 

doesn't meet a very specific. 

Need more space? 

Do people need more space? 



 

Jesick, Matthew (OP)   45:55 

I'm sorry, Commissioner, you're you're muted again. Did you have anything? 

 

Gwendolyn Lohse   45:59 

Yeah, I would love to get the map of the 180 and then any in what you're envisioning 

the? 

 

Jesick, Matthew (OP)   46:04 

Right. 

 

Gwendolyn Lohse   46:09 

Water table analysis will be on this. 

And then any requirements you're gonna have for actual affordable housing? 

 

Jesick, Matthew (OP)   46:26 

We aren't proposing at this time any inclusionary zoning requirements. 

Again, we didn't look at this as a major, a major source for new affordable housing, I 

think. 

Just due to their nature, alley buildings tend to be smaller and then could 

theoretically be more affordable. 

But we were not proposing anything formal in terms of inclusionary zoning. 

But we can certainly work with DOE and their storm water folks to see if they can 

lend their expertise into providing some sort of analysis as to. 

You know what could? 

What these proposals could impact in terms of stormwater runoff, we are not 

proposing to change the pervious surface requirements. 

Those would still be in place. 

So we would hope that that the amount per reservoirs would stay the same or 

perhaps even increase. 

When lots are redeveloped so, but we can talk with DOE about that. 

 

Gwendolyn Lohse   47:43 

And and when can I get that list of 180? 



 

Jesick, Matthew (OP)   47:48 

I can give that to you as soon as possible. 

I don't want to put a date on it, but. 

 

Gwendolyn Lohse   47:52 

And and and. Is there a place where I can see a list of like the actual? Do you guys 

have? 

A. 

A goal set or a mission statement for these changes. 

 

Jesick, Matthew (OP)   48:07 

I don't know that we have a a a formal. 

Mission statement. You know the the zoning Commission gave us our sort of initial 

marching orders and then like I said we we certainly looked to the comprehensive 

plan for guidance. 

But no, no, we don't have like a formal statement of intent. 

 

Gwendolyn Lohse   48:26 

I I think it would be valuable to have that for some of the neighborhoods that have a 

lot more like the 180. 

 

Jesick, Matthew (OP)   48:33 

Mm hmm. 

 

Gwendolyn Lohse   48:34 

And also the woman who spoke earlier. 

I think she was a homeowner and she's not an ANC commissioner. 

She talked a bit about the fact that there's different types of alley lots, and this is very 

much you're kind of presenting one thing and that's not a like a viable way to 

communicate this out to the community. 

And I assume you guys want to present materials that we can use to communicate 

out. 

 

Jesick, Matthew (OP)   49:05 



Certainly. Can you expand on that a little bit? 

You said we're presenting one thing is. 

 

Gwendolyn Lohse   49:11 

Well, I think and I'll I'll go back to the homeowner that spoke earlier, right, she said. 

 

Jesick, Matthew (OP)   49:17 

Right. 

 

Gwendolyn Lohse   49:18 

Her lot did not meet your one pager on this and I've gone to the website I was 

looking for other materials. 

I think there's different types of alleys. 

And it would be useful. 

You know, I think it's gonna save a lot of time for you as well to have some more 

types of examples. 

 

Jesick, Matthew (OP)   49:38 

Yeah, we can certainly present more examples. 

This was just meant to be just that. 

An example of of just to help define what an alley lot is. 

But it only fronts on alleys. 

It wasn't meant to be. 

Exhaustive of all of the entire universe of alley lots by any means. But. 

Certainly we can, you know, add other examples to the website and. 

Try and get it more clear for folks as to what we're actually trying to achieve. 

 

Gwendolyn Lohse   50:08 

Yeah, that would be fantastic. 

A lot of just as a perspective and I don't know how familiar you are with Georgetown. 

A lot of the alleys are used for the transportation parking they're back-to-back on 

houses. 

They may have the width that you need, so again to not waste time to show some 

examples that people can point to to see what these 180 really mean. 



 

Jesick, Matthew (OP)   50:35 

Great. 

OK, we can work on that. 

Thank you so much. 

Miss Saugor, you had your hand on. 

 

Lauren Sager   50:58 

Yeah, just wanted to clarify. 

One thing is so the change in R1. I'm sorry I no idea how to get my hand out. 

There we go. 

There. Now it's down. OK. The change to R1 zoning. 

You're saying you could now build a house, one house plus an Edu on it. 

Is that right? 

Or is it only an Adu? 

Or is it one or the other? 

 

Jesick, Matthew (OP)   51:21 

Yeah, that the first statement was correct. 

Our proposals that you could do one unit per lot. 

Plus an accessory unit, and that would be the same as as a street facing lot today. 

 

Lauren Sager   51:36 

Understood. OK. 

Yeah, just want to reiterate, it does not make sense to me. 

It completely changes the character of this neighborhood where there are like kids 

playing outside and. 

Right there is space here. 

I moved here because there is space and it would completely take that away. 

So I hope you consider. 

All my all the points and that there are different types of value out here, yeah. 

 

Jesick, Matthew (OP)   51:59 

We we definitely hear your concern. 

We definitely hear your concern. Thank you so much. 



 

Lauren Sager   52:05 

Thanks. 

 

Gwendolyn Lohse   52:12 

Is your hope that you know all this space will be filled in? 

Is that the you know again with the mission statement that you want it all filled in? 

So we could look at a map and just say it's filled in. 

 

Jesick, Matthew (OP)   52:25 

I wouldn't put it that way. I mean, I think we've heard from multiple. 

Owners all over the city that there are difficulties in in developing their lots that that 

they own. 

So we we don't want to put unnecessary roadblocks in place, but we also don't want 

to take away the ability of neighborhoods to review. 

Changes. So that's why we are implementing some special exception processes. 

That would allow for. 

ANC and neighbor and board to zoning adjustment review. 

I think there's a variety of uses that could go on. 

Certainly residential is one that we are proposing to expand in some ways, but 

there's already a range of uses. 

Actually right on the screen here. 

It's not a big universe, but there there are. 

Variety of things that can be done today without any changes to the regulations. 

You know, parking. 

Artist, studio, agriculture. Storage. 

So this would be one in in some zones this would be one more use on that list. 

 

Gwendolyn Lohse   53:44 

So for the exceptions you're talking about the lot occupancy exception would be 

adjusted in the rear yard. 

 

Jesick, Matthew (OP)   53:44 

But yeah. 



 

Gwendolyn Lohse   53:52 

Exceptions, as also for the surrounding houses. 

 

Jesick, Matthew (OP)   53:59 

I had to ask that question again. I'm sorry. 

 

Gwendolyn Lohse   54:01 

So for the surrounding homes that are next to these alleys, these alley lots. 

The year the rear yard requirements and will be changed, obviously or no. I just I 

want to understand that as well. 

How much rear yard and lot occupancy apply to these alley lots that you're 

envisioning? 

Again, I'm. I'm just trying to get my head around an actual with these 180 within 

Georgetown. 

 

Jesick, Matthew (OP)   54:36 

Sure. 

No, we're not proposing any changes to the street facing lots. 

What we are proposing is. 

Well, in the R1 and R2 zones and I don't that this would apply so much in your ANC, 

but in the R1 and R2 zones we would have a more strict lot occupancy for alley lots 

than exist today. 

And greater yard requirements in the R1 zones, those development standards, lot 

occupancy in yards would not change for the R3 zone, which I think much of your 

ANC I think you have a lot of R3 in your ANC. 

We are not changing those standards at all. 

The the law documents see or the yard requirements. 

Did that answer your question, Commissioner? 

 

Gwendolyn Lohse   55:37 

So the same lot occupancy in the same year, year. 

Requirements will apply to these alley lots. 

 

Jesick, Matthew (OP)   55:47 



Exactly for the R3 zone. 

There are no no changes for the lot occupancy, no changes for the yard 

requirements. 

I see another Commissioner's raise their hand. 

Hi, Commissioner. Hi. 

 

Comm. Hector Arbuckle (5D01)   56:13 

I I'm sorry. I'm a little. 

I'm late so this question may have been answered already, but it's a quick one. 

With these development standards allow new Alley lots to be created, like if a 

homeowner had a very large backyard and wanted us to take off the back and create 

and allow it to be a new house, would that be allowed? 

 

Jesick, Matthew (OP)   56:34 

Well, theoretically they could do that today if their lot is large enough. I think there is 

a mechanism that we're proposing that would allow board of Zoning adjustment, 

review for those situations. If if for some reason they don't meet the standards, let 

me go back up. 

 

Comm. Hector Arbuckle (5D01)   56:37 

OK. 

Yeah. 

Hmm. 

 

Jesick, Matthew (OP)   56:55 

The subdivision rules that we have today, we're not changing a lot of them. 

 

Comm. Hector Arbuckle (5D01)   56:56 

Mm. 

Mm hmm. 

 

Jesick, Matthew (OP)   57:00 

What we are changing is the alley width requirement we're proposing. 

 

Comm. Hector Arbuckle (5D01)   57:00 



Hmm. 

OK, OK. 

 

Jesick, Matthew (OP)   57:06 

A 15 foot width. Thank you. 

 

Comm. Hector Arbuckle (5D01)   57:09 

Makes sense? 

 

Jesick, Matthew (OP)   57:11 

Which is less than the 24 feet required. 

 

Comm. Hector Arbuckle (5D01)   57:14 

Mm hmm. 

 

Jesick, Matthew (OP)   57:16 

And then there is no special exception process today for the BZA to review these 

requests. 

They can be reviewed as a variance. 

 

Comm. Hector Arbuckle (5D01)   57:23 

OK. 

 

Jesick, Matthew (OP)   57:26 

But we are proposing. 

That there be this special exception process. If for some reason a lot would not meet 

the standards. 

Here I think that was something that the zoning Commission expressed interest in. 

So that's something we're that we're proposing. 

 

Comm. Hector Arbuckle (5D01)   57:44 

That makes a lot of sense. 

Thank you. 

 

Gwendolyn Lohse   57:46 



So you could have a lot that's less than 15 feet wide. You could apply within a special 

exception to have that. 

 

Jesick, Matthew (OP)   57:56 

For the alley with yes, you could apply for relief. 

If your Ollie width was less than 15 feet. 

You can do that OK. 

 

Gwendolyn Lohse   58:07 

So with this this presentation that you have, is it on your website? 

 

Jesick, Matthew (OP)   58:12 

It will be after these ANC meetings we'll we'll post it. 

 

Gwendolyn Lohse   58:16 

OK. Can we get a copy of it now? 

 

Jesick, Matthew (OP)   58:19 

Sure. Let me see if I can drop it into the chat. 

 

Gwendolyn Lohse   58:22 

Yep. Thank you. 

 

Jesick, Matthew (OP)   58:24 

Sure. 

Just give me one second here. 

Actually, could I do that after the meeting? 

Because I have to. 

Save it and I don't wanna screw anything up. 

Would that be OK? 

 

Gwendolyn Lohse   59:05 

Maybe you can e-mail it out to us just so we have it. 

Those of us that were on this call. 



 

Jesick, Matthew (OP)   59:13 

Give me one second. 

I'll, I'll, I'll. I'll figure it out here. 

Actually, let me stop sharing my screen for one minute and then that would help 

things. 

 

Comm. Hector Arbuckle (5D01)   1:00:22 

Hey, you wanna come up? 

 

Jesick, Matthew (OP)   1:00:24 

Sorry. 

 

Beamon, Shepard (OP)   1:00:25 

Hey, Matt, this is Shepard. 

 

Jesick, Matthew (OP)   1:00:27 

Yep. 

 

Beamon, Shepard (OP)   1:00:27 

Do you want me to take care of that? 

And you can just continue with the questions. 

 

Jesick, Matthew (OP)   1:00:31 

Yeah, the the PDF is in the folder. If you could put it in the chat that would be great. 

Thank you. 

 

Beamon, Shepard (OP)   1:00:35 

OK. 

Awesome will do. Thanks. 

 

Jesick, Matthew (OP)   1:00:41 

Oh, Shepherd, that's in the on the X drive. 



 

Beamon, Shepard (OP)   1:00:46 

OK. 

 

Jesick, Matthew (OP)   1:00:48 

OK. 

Sorry folks, about those technical difficulties. 

Let's see. 

Commissioner Arbuckle said it. 

You have your hand up. 

 

Comm. Hector Arbuckle (5D01)   1:01:01 

Yes. So my question is, in the current situation, just so for some clarification. 

 

Jesick, Matthew (OP)   1:01:02 

Hi. 

 

Comm. Hector Arbuckle (5D01)   1:01:10 

If you say you have a house that the trash is currently collected from the rear and 

then you decide to subdivide the backyard into an one or more alley houses. 

How does the trash collection from your house change? 

Like is it? 

Is it still do you? 

Is it still like picked up from the alley? 

 

Jesick, Matthew (OP)   1:01:32 

That's something that we'll need to check with DPW on that I mentioned earlier. 

We're going to continue our outreach to agencies like DPW, DC Water D dot fems. 

So that's an excellent point. 

We we need. 

That's something that needs to be resolved. 

For how these services will continue, thank you for that question. 

 

Comm. Hector Arbuckle (5D01)   1:01:54 



All right. 

Thank you. 

 

Gwendolyn Lohse   1:01:56 

What is my name? 

No where. Where are the oriental? Go go into my car. 

I might have missed them. 

See if they're in the car. 

And. 

 

Jesick, Matthew (OP)   1:02:14 

Well, any other questions? 

I know we're efforting getting this presentation in the chat I was giving me difficulties 

on on apologize for that. 

 

Gwendolyn Lohse   1:02:27 

Hi, this is Commissioner Lowe's again. 

With regard to kind of a similar question to the gentleman that just spoke. 

Trash. 

Are these with easements? If people are needed access to the back of their home is 

attached to the alley lot. 

 

Jesick, Matthew (OP)   1:02:51 

I mean, I think that's one solution that can be explored, you know whether. 

 

Gwendolyn Lohse   1:02:56 

Seat. 

 

Jesick, Matthew (OP)   1:02:57 

Oh yes, go ahead. 

 

Gwendolyn Lohse   1:02:58 

Well, I I see you have special exceptions that go to the bza. 

So you've incorporated that aspect, but have you incorporated easements for access 

for impacted parties? 



 

Jesick, Matthew (OP)   1:03:13 

Not specifically. 

Alleys. You can't just cut off an alley from someone else who's using the alley. 

You know, an alley closing needs to be. 

Approved by the City Council and I think office planning would not support an alley 

closing if that somehow prevented access from other people who need the alley. 

And I'm I can't really speak for DDOT, but I'm pretty confident they would not 

support an alley closing that you know would somehow eliminate access from other 

people. 

 

Gwendolyn Lohse   1:03:52 

I don't. 

I don't know. 

I mean, you said the purpose of the call is to think about. 

The writing of the regulations, and it might be valuable for you all to be thinking 

about. 

 

Jesick, Matthew (OP)   1:04:00 

Hmm. 

 

Gwendolyn Lohse   1:04:04 

Access requirements and standards around this, again because you could be flooded 

with cases that. 

May not be good use of all of our time, right? 

Or they they are in the access the city's OK with changing the access. 

But I think that would be an area that would be of value to. 

Think through a bit more and place some like the exceptions, right? 

Place some some more parameters around it. 

 

Jesick, Matthew (OP)   1:04:36 

OK. 

 

Gwendolyn Lohse   1:04:36 

With your expectations. 



 

Jesick, Matthew (OP)   1:04:38 

Right. 

Shepherd, are you having any luck with the presentation? 

 

Beamon, Shepard (OP)   1:05:07 

I'm actually having some difficulties too. 

 

Jesick, Matthew (OP)   1:05:10 

OK. 

 

Beamon, Shepard (OP)   1:05:11 

So we may have to maybe send it out via e-mail. 

 

Jesick, Matthew (OP)   1:05:14 

OK. 

Thanks for trying, no. 

 

Beamon, Shepard (OP)   1:05:16 

But we'll we'll definitely get to, yeah. To the attendees today. 

 

Jesick, Matthew (OP)   1:05:20 

Awesome. OK. 

Let's see. 

OK. 

Any other thoughts at this time? 

I mean, we're always open to further feedback and again, we really appreciate 

everyone's time. 

Being here. 

You know, we know Anc's have a lot on their plate. 

So for all of these office planning projects, we appreciate your feedback. 

Yes, Commissioner Arbuckle. 

 

Comm. Hector Arbuckle (5D01)   1:05:55 

I'll just say that I am very excited about the idea of alley lots. There are many 



neighborhoods where. 

The the backyards are very long and I think that it could be a really good source of a 

different style of new housing that could be pretty fun for a lot of people. 

So I think it's a great idea and I wish you all well as you work on making these new 

updates and the the updates so far look really good to me. 

 

Jesick, Matthew (OP)   1:06:24 

Thank you for that feedback. 

Yes, miss Sagar. 

 

Lauren Sager   1:06:31 

Sorry, I don't actually think I meant to raise my hand, but yeah, I mean I I appreciate 

that you're, you know, trying to create other styles of housing. And but it just in all it 

doesn't. It seems as though certain neighborhoods are being forgotten and the types 

of. 

Neighborhoods that they are are not being considered right because where I live 

right, like the edge of the city, is very, very different than Capital Hill on Georgetown. 

 

Jesick, Matthew (OP)   1:07:00 

For sure. 

For sure. 

 

Lauren Sager   1:07:02 

And and I think it. 

You know, it's it's unfortunate. It seems that we're being forgotten and that because 

we have this have this weird lie suddenly and like, there's a house in my backyard 

that's been a, you know, devalue my house and just basically ruin what, what? Our 

neighborhood, like this little all. 

Neighborhood. 

 

Jesick, Matthew (OP)   1:07:29 

We appreciate your comments. 

It was not our intention to. 

I I assure you we did not forget your neighborhoods. 

So please stay engaged throughout the process and we we we want you to continue 



to provide your feedback to us and and we'll take these comments and study it 

further. 

Anything else or or Joel or Jennifer Shepard? 

Any including thoughts? 

Yes, Commissioner Gardner. 

 

Gardiner, Kyle (SMD 5E01)   1:08:15 

Yeah. I just wanted to to echo what Hector just said. 

I think you know it's always good to see you all trying to come up with creative 

solutions here and I think you know, as you're trying to optimize, always hedging 

towards improving the ability to construct novel housing it. 

It should be the the top priority for you all. 

So again, kudos to doing this and I hope to see it come to fruition. 

 

Jesick, Matthew (OP)   1:08:39 

Thank you. 

 

Steingasser, Jennifer (OP)   1:08:48 

I just. 

I just want to thank everybody for joining us and giving us your feedback at this early 

stage. 

That's the purpose of this meeting. 

Is to to raise the flag on what we're looking at and get started, and we'll take your 

comments and we'll revisit what we're proposing and. 

Be hosting that up on our website. 

So thank you very much. 

Appreciate it. 

And with that, I'm gonna say good night. 

 

Jesick, Matthew (OP)   1:09:23 

OK. 

I think that's it. 

Thank you everyone. 

Really appreciate your time. 



 

Lawson, Joel (OP)   1:09:28 

Thanks everyone. 

Good night. 

 

Jesick, Matthew (OP) stopped transcription 


